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PROJECT OVERVIEW

DEGREE4ALPS
Dig i ta l ised  and  Green  mobi l i ty
for  A lp ine  Space  communi t ies
DEGREE4ALPS addresses a central challenge for the Alpine region: ensuring
accessible, sustainable and inclusive mobility in remote, peripheral and rural
areas. By combining digital tools, shared and flexible transport services and
social innovation, the project enhances accessibility for all citizens—with
special attention to elderly, persons with disabilities and other vulnerable
groups—while advancing the ecological transition. Partners implement pilot
actions across six Alpine regions, co-designing and testing two joint
solutions: a flexible, shared digital mobility model and an energy-monitoring
model to green operations. Living Labs, stakeholder engagement and close
cooperation among local authorities, transport operators, NGOs, research
centres and businesses ensure user-driven solutions, replicability and
upscaling. DEGREE4ALPS strengthens transnational collaboration to build
resilient, better-connected communities and to accelerate the shift toward
low-carbon, inclusive mobility in the Alps.



Pilot Area 2 – Bavarian Oberland LL (Germany)
In Southern Bavaria, the German Alpine Club – Oberland
Section supported by University of Passau, is leading
efforts to make mountain mobility smarter and greener.
The project is testing digital information and booking
systems that connect tramping benches, trains, and in 
future also shared shuttles, helping especially tourists 
travel sustainably from Munich to the Alps. By
involving hikers, visitors, and local communities, the
project is creating a model for eco-friendly mobility that
balances accessibility, safety, and environmental care.

Pilot Area 3 - Municipality of Maribor (Slovenia)
In Maribor, the Municipality and the University are
transforming public transport through digitalisation
and inclusion. The Living Lab is upgrading existing on-
demand services to better connect citizens—especially
elderly and disabled people—with hospitals, schools,
and public offices. By testing e-bus energy
management and using real-time data, the lab supports
Maribor’s path toward a smarter, cleaner and more
connected city, contributing to Slovenia’s National
Energy and Climate Programme.

Pilot Area 1 – Province of Belluno (Italy)
Dolomiti Bus and Redmint are bringing innovation to the
heart of the Dolomites. Here, digital trip planners and
flexible transport solutions are being tested to serve
remote mountain communities and vulnerable users.
The lab is also analysing energy use for electric buses
and exploring links between mobility and Renewable
Energy Communities, connecting clean transport with
locally produced green energy. These actions will
contribute to long-term sustainability in Belluno and
align with the MaaS4Italy strategy and the 2026 Winter
Olympics legacy.

Pilot Area 4 – Canton of Ticino  (Switzerland)
In Ticino, Università della Svizzera italiana and BePooler
are joining forces to test new ways of combining
carpooling and public transport. The Living Lab develops
smart digital tools and algorithms that make shared
travel easy and reliable for commuters and residents in
Alpine valleys. With strong citizen involvement, the
Swiss team is designing solutions that are both inclusive
and sustainable—paving the way for greener, more
connected mountain mobility across the Alps.

Pilot Area 5 – Municipality Šmartno pri Litiji (Slovenia) 
In the heart of Slovenia, the Šmartno pri Litiji Living Lab
focuses on bringing sustainable mobility to rural areas.

It is developing an electric shuttle-on-demand service to
link small towns and villages, complementing traditional

bus routes and paving the way for future autonomous
transport. Inspired by the volunteer-based Sopotnik

initiative, the lab strengthens community participation
and ensures that mobility solutions reflect the real needs

of local residents.

Pilot Area 6 – Ausseerland (Austria)
The Ausserrland Living Lab focuses on introducing and testing
innovative mobility services in the region. Through a dedicated

workshop series, the lab presents the free LIMO Liezen mobil
app, the Salzkammergut Shuttle service, and all available public

transport options in the area. In a second phase, the initiative
will evaluate the user-friendliness of the LIMO app.

By engaging municipalities and citizens, the Living Lab supports
the transition toward accessible, cost-effective, and

environmentally friendly mobility.

6 pilot Areas: Degree4alps Living LABS



D.1.1.1. UNDERSTANDING THE
PRESENT TO SHAPE THE FUTURE
OF MOBILITY IN THE ALPS
The DEGREE4ALPS project has just completed a crucial first
milestone: Deliverable 1.1.1 offers a comprehensive snapshot
of 6 European regional areas with the focus on sustainability,
climate change, and resilience in mountain areas. This initial
step was essential to ensure that future actions build upon
existing knowledge, avoid duplication, and address real needs.

The deliverable provides a detailed overview of the current
landscape across several key areas, including governance,
digital tools, nature-based solutions, and green economy
practices. Through in-depth analysis, the partners of the project
identified recurring strategies and approaches that have
proven successful in similar contexts. At the same time, the
research highlighted existing gaps and opportunities that
DEGREE4ALPS will aim to tackle in the next phases.

One key takeaway is the importance of fostering stronger
connections between mountain territories and innovation.
While many projects focus on urban or lowland areas, the
alpine context presents unique challenges and opportunities
that require tailored solutions. Encouraging ecological
transition in these regions means not only protecting the
environment but also supporting local communities and their
livelihoods.

This deliverable sets the foundation for the project’s upcoming
activities. It marks the starting point for developing new tools
and policies that can strengthen climate resilience and
promote sustainability in the Alps. By building on the lessons
learned from past experiences, DEGREE4ALPS is paving the
way for a more inclusive and forward-looking approach to
mountain governance.

D.1.1.4 CO-DESIGNING FUTURE OF
ALPINE MOBILITY

Within DEGREE4ALPS, a shared methodology guides partners in
co-designing innovative mobility solutions for Alpine communities.

Building on experiences like the Interreg Central Europe
DREAM_PACE project, it provides flexible tools to involve citizens,

authorities, and operators in shaping digital, green, and inclusive
transport.

The approach unfolds in four phases: preparing Living Labs and
engaging stakeholders; assessing local mobility needs;

collaboratively developing ideas and prototypes; and testing and
refining solutions in real contexts.

Central to the process is the participatory “quintuple helix” model,
connecting government, research, business, civil society, and the

environment. This ensures innovations emerge from local realities
and are socially accepted, economically viable, and

environmentally responsible. By turning collaboration into concrete
improvements, DEGREE4ALPS demonstrates how digitalisation

and social innovation can create a more connected, resilient, and
sustainable Alpine region.

.



FOLLOW US 

In October 2025, our project entered its second year of activities. In the
next months, partners will finalise their plans for the official start of the
pilot activities and define the framework for the monitoring of the
expected impact of our co-designed innovations on the engaged
territories. In this phase, it will be fundamental to collect feedback from
users and stakeholders, and to learn important lessons for the delivery
of sustainable and durable solutions to be taken up by the end of the
project.
As mentioned before, the quadruple helix community will also be
established and launched, as a virtual space where the debate on digital
and inclusive mobility will be animated by experts, representatives of
different interest groups, decision makers and local communities, to
identify the more effective way to bring sustainable mobility solutions to
the next level.
Actors from the digital ecosystem, policy, academia, will discuss the
principles and the progress of the project in the six engaged territories
and communities. Project partners will benefit from this cross
fertilisation, enriching the pattern of innovative solutions with tips for
economic sustainability and effectiveness in focusing and reaching the
targeted user groups.
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